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In recent years, with the development of market economy and urbanization 
process, Guangzhou resource recycling industry is accelerating, it has established a 
social recycling system, which purchasing networks are spread over most of the 
Guangzhou city, the establishment of the system, had avoided the disorderly market 
doing harms to the environment on one hand, and had created the conditions for 
recycling of waste materials on the other hand. Standardized construction and 
operating for the resource recycling industry, can not only solve the problem of city 
environment comprehensive treatment, but also increase the recycling of the large 
amount of low value waste , creating the potential economic benefit. Facing new 
challenges and opportunities, it is meaningful for the resource recycling industry, the 
traditional business of Guangzhou coops , to seek effective ways to break out from 
the potential economic benefits , to deal with the current situation, environment and 
for realizing a healthy, orderly, harmonious resource recycling industry development. 
This paper takes the resource recycling industry of Guangzhou coops as the 
research object, it offers a comprehensive analysis on the external environment, 
professional environment and competitive situation of resource recycling industry in 
China, and assesses the internal resources of enterprises, capacity status by using 
strategic management theory and strategic model. Besides that, the paper uses EFE, 
IFE and SWOT to compare both opportunities and challenges, strengths and 
weaknesses that the industry is facing, and provides a strategic positioning and 
strategic for future growth for the resource recycling industry, and finally set up 5 
kinds of strategic mode: property right Connection, top-to-bottom linkage, project 
driven, unify operation and industry alliance. Moreover, this paper proposes specific 
measures to guarantee the completion of the strategy objective, it discuss the strategy 
implementation by optimized organization structure, established industry 
standardization, intensified logistics capability, accelerated scientific and 
technological progress, and trained qualified personnel. 
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利用１万吨废旧物资，可节约自然资源 4.12 万吨，节约能源 1.4 万吨标准煤，
减少 6-10 万吨垃圾处理量；每利用 1 万吨废钢铁，可出钢 8500 吨，节约成品
铁矿石 2 万吨，节能 0.4 万吨标准煤，少产生 1.2 万吨矿渣；每利用 1 万吨废
纸，可生产纸浆 8000 吨，节约木材 3 万立方米，节约能源 1 万吨标准煤，节水
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第一节  企业战略理论 
一、企业战略研究综述 
由于历史、经济等多种原因，企业战略管理思想的启蒙和发展 早出现在
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